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PROJECT SYNOPSIS

PROGRAMME NAME
Project Name
Reference No:

Contract Number
Project Duration

Project Commencement Date

Project End Date
Name:

Role:
Address:

Telephone:
Fax:
E-mail:

Contact Person:
Overall Objective

Specific Objective

Required Outputs

NATIONAL PROGRAMME FOR 2012 UNDER THE INSTRUMENT FOR PRE-ACCESSION ASSISTANCE
(1PA)
Support to Implementation of the Law on General Administrative Procedure in
Serbia
2016/376948
2016/376948
8 months
26 September 2016
26 May 2017
Republic of Serbia Delegation of the International Consulting
Ministry of Public European Union Expertise EEIG
Administration and Local
Self-Government

Beneficiary Contracting Authority Contractor
Bir¢aninova 6, 11000 Vladimira Popovica 40; Chaussee de la Hulpe 150,
Belgrade, Serbia GTC Avenue block 19a, 1170 Brussels,
11070 Belgrade; Serbia Belgium
+381 (0) 11 26 46 964 +381.11.3083200 +32 2792 4921
/ +381.11.3083201 /
mjosimov@mduls.gov.rs  danka.bogetic@eeas.euro jca@ice-org.eu
pa.eu
Mr. Milan Josimov Ms. Danka Bogeti¢ Mr. Jorge Cabaco

Support implementation of the Law on General Administrative Procedure within the

overall public administration reform process in the Republic of Serbia.

To create sustainable mechanism for training of employees at all levels of

government on the implementation of the Law on General Administrative

Procedure.

1. Report containing: methodology of delivery of the ToT programme, its content,
including the training materials, selection criteria and the mentoring approach
for further dissemination of knowledge through HRMS e-learning platform;

2. Training of trainers programme delivered for selected civil servants: six groups of
trainees with up to 15 to-be-trained in each group selected and trained on
module 1 (2 day), module 2 (3 day) and module 3 (1 day).

3. Supervisory mentoring delivered for 10 trainings (module 4) conducted in vivo by
selected 30 future to-be trainers;

4. Developed programmes on the LGAP for three target groups (civil servants that
carry out or participate in administrative procedure or decide in administrative
matters; inspectors who are preparing for the exam for inspectors as well as civil
servants who are preparing for the professional exam);

5. E-learning programme and content developed on the basis of identified optimal
modules of communications for 3 target groups, made available through the
HRMS e-learning platform;

6. Support for e-learning platform and content administration provided;

8/44


mailto:mjosimov@mduls.gov.rs
mailto:danka.bogetic@eeas.europa.eu
mailto:danka.bogetic@eeas.europa.eu
mailto:jca@ice-org.eu

FINAL REPORT

Key Activities

Reporting Period

Author of the Report

Edmond Mileti¢, Team Leader 26/05/2017

Report on further continuation of delivery of trainings on LGAP via existing HRMS
e- learning platform to other public administration employees (civil servants and
employees in LSGU and APP).

Report containing: methodology of delivery of the ToT programme, its content,
including the training materials, selection criteria and the mentoring approach
for further dissemination of knowledge through HRMS e-learning platform;

Training of trainers programme delivered for selected civil servants: six groups of
trainees with up to 15 to-be-trained in each group selected and trained on
module 1 (2 day), module 2 (3 day) and module 3 (1 day).

Supervisory mentoring delivered for 10 trainings (module 4) conducted in vivo by
selected 30 future to-be trainers;

Developed programmes on the LGAP for three target groups (civil servants that
carry out or participate in administrative procedure or decide in administrative
matters; inspectors who are preparing for the exam for inspectors as well as civil
servants who are preparing for the professional exam);

E-learning programme and content developed on the basis of identified optimal
modules of communications for 3 target groups, made available through the
HRMS e-learning platform;

Support for e-learning platform and content administration provided;

Report on further continuation of delivery of trainings on LGAP via existing HRMS
e- learning platform to other public administration employees (civil servants and
employees in LSGU and APP).

26/09/2016 —26/05/2017
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SUMMARY OF PROJECT ACHIEVEMENTS

LEADING /
CoDE ACTIVITY OUTCOME/OUTPUT CONTRIBUTING TIMEFRAME
EXPERT(S)
| Inception phase
l.a | Kick-off meeting Minutes TL/E2-4 Completed
I.b | Meetings with stakeholders Minutes TL/E2-4 Completed
I.c | Drafting of the inception report Inception Report TL/E2-4 Completed

IMPLEMENTATION PHASE

Developing the criteria for selection the ToT

1 COMPONENT 1

COMPONENT 5

Providing support and administration Completed

1.1 ) Criteria TL/E2-4 Completed
trainees
1.2 | Developing the ToT delivery methodology Concept E2/TL, E3 Completed
1.3a | Developing the Module 1 and materials Modulel E2 Completed
1.3b | Developing the Module 2 and materials Module2 E3 Completed
1.3c | Developing the Module 3 and materials Module3 E5 Completed
1.4 | Development of the mentoring approach Modlule4 TL/E2-4 Completed
1.5 | Validation of the methodology Acceptance TL/E2-4 Completed
1.6 | Report on the Methodology Report TL/E2-4 Completed
2 COMPONENT 2
2.1 | Selection of up to 90 ToT trainees List TL/E2-4 Completed
2.2 | Delivery of Module 1-adult learning Training E2 Completed
Delivery of Module 2-LGAP/first two days (M2a,
2.3 | M2b) Training E3 Completed
Delivery of Module 2-LGAP/practical work (M2c)
2.4 | Delivery of Module 3-e-learning Training E4 Completed
2.6 | Delivery of Module 4-mentoring in vivo Training TL/E2-3 Completed
3.1 | Report containing three programmes Report E3/TL Completed
4 COMPONENT 4
a1 Ident.ification of modules of communication and e- Concept E4/E2-3, TL i e
learning content
Completed
(Chapter “Delivery
4.2 | Report on LGAP e-learning system Report E4 of training via

noodle platform”
in Methodology)

6.1 | Mentoring support to the trained trainers Training TL/E2-4 Completed
]l Closure phase

C.a | Further continuation of the training Report/Recommendations TL/E2-E4 Completed
C.b | Closing event Event TL/E2-E4 Completed
C.c | Drafting the Final report Report TL/E2-E4 Completed
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20.

21.

22.

FINAL REPORT

After submission of the Draft Methodology to the beneficiaries, the project team took into
consideration the remarks given and incorporated them in the final version. In general, the remarks
were focused on the design of the specific training templates. This led to redesigning of the training
template, in line with the already existing HRMS templates, in order to achieve compatibility with
and integration in the overall training process of the HRMS.

1.6 Report on the Methodology

Result: - Report

Responsible

KE2 Cooperation: TL
person:

The Methodology was approved at the regular monthly meeting in December 2016 following a
sequence of previous meetings of the project team with the HRMS representatives. The consensus
was reached on the launch of the ToT to take place on December 8" 2016. It is worth noting the
excellent cooperation with the beneficiaries and their involvement in the design of the methodology
significantly contributed and was decisive to generating sustainable results. From the very beginning,
the beneficiary was committed and interested in taking full ownership of the results, especially by
integrating the programme into the Annual Training plan of HRMS.

Component 2

2.1 Selection of up to 90 ToT trainees

Result: - Report

Responsible

KE2 Cooperation: TL,KE3
person:

In accordance to the ToT Selection Criteria (Annex 9), a group of future ToT participants was formed.
The selection panel consisted of: Mr. Milan Josimov, Mrs. Jelena Dordevi¢, Mr. Edmond Mileti¢, Mr.
Stevan Lili¢ and Mrs. Margarita Ivanova. Initially, there was no sufficient number of applicants but
we managed to select the first group of candidates. The remaining candidates applied by the end of
December 2016. Please see the List of participants-Annex 16.
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23.

FINAL REPORT

2.2 Delivery of Module 1-adult learning

Result: - Report
Responsible KE2 Cooperation: TL
person:

Delivery of module 1 started on December 8"2016. Ms. Margarita lvanova, E2, started the training

with the modules M1a and M1b. The synopsis of the delivered modules is given in the following

table:

Module 1-a
Module 1-b

G1-G6

Number of trainees

Please see annexes 4, 5 and 14

8,9, 12, 13, 14, 15 December 2016, 16, 17, 18, 19, 23, 24 January 2017/

Date/Time 09:00-15:15, Please see annex 15

Venue Human Resource Management Service, Serbia Palace, Room 274

Event Implementation of ToT M-1a

Presenter Margarita Ivanova, E2

Activity Delivering Module 1 — adult learning principles to ToT Group 1-6

Subject Adult learning priciples
Presentation of the overall methodology, ToT objecitves and
expectations; Adult learning principles; Learning styles; Motivation and
motivational theories; Communication and Communication skills — Johari

Topics window, Communication types, Vebal and non-verbal communication,

Active listening; Time management, Stress management; Dealing with
difficult people; Training management (main elements, training
ojectives, training techniques and methods, training evaluation). Please
see annex 11

Methods and Tools

PowerPoint presentations, Facilitated discussions, Handout for

participants, Case studies, group work, pair work, exercises

Report

The main objective of the training was to develop a group of trainers for
future delivery of the new LGAP, trough building their capacities on
training skils and adult learning priciples. The group was a mixture of
various profiles of the partcipants, in terms of their experience in
delivering training. According to the Evaluation report, the participants
sattisfaction was very high, the training meeting their expectations. The
interactive approcah resulted in dynamic discussions.

2.3 Delivery of Module 2-LGAP

Status:

Result: -

Report
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24,

25.

26.

FINAL REPORT

Responsible
person:

KE3 Cooperation: TL,KE2

On December 15™ 2016, Mr Stevan Lili¢, E3, started the training with the submodules M2a and M2b.
The synopsis of the delivered modules is given in the following table:

Module 2-a, Module 2.b

G1-G6

Number of trainees

Please see annexes 4, 5 and 14

Date/Time 15. December 2016 / 09:00-15:15

Venue Human Resource Management Service, Serbia Palace, Room 274

Event Implementation of ToT M-2a

Presenter Prof Stevan Lili¢, Expert 3

Activity Delivering Module 2-a, 2-b dealing with the general framework of
administrative procedure in context of innovations introduced by the
new LGAP to ToT Group 1-6

Subject “Administrative Reform and Administrative Procedure”, “Innovations in
the new Law on General Administrative Procedure of Serbia”
Strategy of PA reform in the context of Serbia’s Euro-integration,
Separation of powers and the administrative function, Significance of
administrative procedure in the PA reform process, Public interests in
administrative matters, General and specific administrative procedures,
Participants in administrative procedure, Communication between the

Topics administrative authority and interested parties, Administrative decision

and administrative conclusion. Structure and features of the new LGAP,
New concept of “administrative matter”, Obtaining data ex officio and
one-stop-shop, Letter of Guarantee and administrative contracts,
Administrative action and rendering public services, Legal remedies in
administrative procedure, Administrative enforcement. Please see
annex 12

Methods and Tools

PowerPoint presentations, Facilitated discussions, Handout for

participants, Case studies

Presentation Topics

Participants selected topics for their presentation for Model 2-c

Report

The delivery of Module 2-a was successful and in line with the
prescribed agenda, with civil servants (participants) from various
ministries conducting first and second instance administrative
procedure, as well as inspectors from diverse inspectorates. Attendance
was generally observed. Discussion was dynamic.

In the period from 20-27. February 2017, Mrs. Margarita lvanova (E2), Mr. Stevan Lili¢ (E3) and Mr.
Edmond Mileti¢ (E1/TL) delivered M2c to 40 future trainers that were selected to provide further

education to another group of 150 trainees within M4. The said number of trainers was increased

from the initial planned of 30 since many candidates were equally eligible. Thus, the Project team

proposed to the beneficiaries (MSALG and HRMS) to increase the number of the selected future
trainers from 30 to 40. MSALG and HRMS accepted this proposal.

The synopsis of the delivered module is given in the following tables:
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Module 2-c

In vivo delivery of individual presentations by participants /
Evaluation of presentations

Number of participants

Please see annex 17

Date/Time 20, 21, 22, 23, 24, 27. February 2017 / 09:00-15:15

Venue Human Resource Management Service, Serbia Palace, Room 273

Event Implementation of ToT M-2c

Presenters Participants from Groups 1-6

Evaluators E. Mileti¢, Prof. S. Lili¢, M. lvanova

Activity Delivering Module 2-c dealing with in vivo 10-15 minutes individual
presentations by the participants from Groups 1-6 on topics of the
general framework of administrative procedure in context of innovations
introduced by the new LGAP to Group 1-6. Please see annex 6

Evaluation Evaluation of delivered individual presentations by participants of Group
1.

Selection Selection of presentations/presenters for group of 30 presenters to take
part in Modul 4 (two-day in vivo presentations to 10 groups of 15
paricipants).

Subject “Administrative Reform and Administrative Procedure” / “Innovations in
the new Law on General Administrative Procedure of Serbia”

Strategy of PA reform in the context of Serbia’s Euro-integration,
Separation of powers and the administrative function, Significance of
administrative procedure in the PA reform process, Public interests in
administrative matters, General and specific administrative procedures,
Participants in administrative procedure, Communication between the
Topics administrative authority and interested parties, Administrative decision

and administrative conclusion. Structure and features of the new LGAP,
New concept of “administrative matter”, Obtaining data ex officio and
the one-stop-shop, Letter of Guarantee and administrative contracts,
Administrative action and rendering public services, Legal remedies in
administrative procedure, Administrative enforcement. Inspection
supervision.

Methods and Tools

PowerPoint presentations, Facilitated discussions, Case studies.

Report

a) The delivery of Module 2-c was successful and in line with the
prescribed agenda, with civil servant participants from various ministries
conducting individual presentations to memebers of Group 1.
Attendance was generally observed. Discussion was dynamic.

b) Successful evaluation by members of the Project Team of delivered
individual presentations by participants of Group 1.

c) Successful selection of presentations/presenters for group of 30
presenters to take part in Modul 4.

Group Total number of trainees who had presentations on M2c
Gl 11
G2 11
G3 13
G4 9
G5 16
G6 17
TOTAL 77
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27.

FINAL REPORT

2.4 Delivery of Module 3-e-learning

Status:

‘/Completed

Result: -

Report

Responsible
person:

KE4 Cooperation: TL,KE3

Mr. Goce Armenski, KE4, started delivery of Module 3 on February 6™ 2017. The synopsis of the

delivered modules is given in the following table:

Module 3

G1-G6

Number of trainees

See annex 19

Date/Time 6,7,8,9,10, 13 February 2017 / 09:00 — 15:15, See annex 15

Venue Human Resource Management Service, Serbia Palace, Room 269

Event Implementation of ToT M3

Presenter Prof Goce Armenski, Expert 4

Activity Delivering Module 3 to ToT Group 1 dealing with the use of the Moodle
e-Learning Platform as a tool that can be used for training of the public
administration in context of innovations introduced by the new LGAP

Subject “Using Moodle platform for e-Learning”
Basic e-Learning concepts, Moodle User Interface, Accessing Moodle
account, Overview and management of User Profiles, Users and User

Topics Roles, Course Management, Management of Users in Courses, Courses

Enrolment, Courses Participation, Forum, News, Chat and Quiz modules,
Assignment module, Progress tracking and reports, Course evaluation.
See annex 6 and annex 13

Methods and Tools

PowerPoint presentations, Facilitated discussions, Practical assignments
and Case studies (using the Moodle e-Learning platform) in the computer
lab.

Report

The delivery of Module 3 was successful and in line with the prescribed
agenda, with civil servants participants from various ministries
conducting first and second instance administrative procedure, as well as
inspectors diverse inspectorate departments.

The participants were able to practicaly use the Moodle e-Learning
platform (in a computer laboratory) with their own acconuts and try the
functionalities that are necessary to sucesfully create and manage an e-
learning course. The discussion was dynamic.

GROUP Total number of participants on M3
G1 13
G2 12
G3 11
G4 12
G5 13
G6 19
TOTAL 80
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28.

29.

30.

31.

32.

FINAL REPORT

During the delivery of Module 3 for all potential Trainers on the new LGAP, they were given practical
case studies and exercises that were supposed to be done using Moodle e-learning platform in a
laboratory environment. Most of these case studies and exercises were guided by the E4 but there
were also exercises that the potential Trainers were supposed to realize themselves. E4 was
observing the skills the potential Trainers have while performing these case studies and exercises
and according to that categorized them in 3 categories:

In the first Category were those potential Trainers that were able to use computers without any
problems and managed to solve all case studies and exercises during the training without facing any
difficulties. These Trainers are definitely able to train other users using Moodle as e-Learning
platform. The identified trainers were ranged with mark 1. In Category | there were 38 potential
trainers.

In the second Category were those potential Trainers that were able to use computers without
significant problems and managed to solve the case studies and exercises during the training facing
small difficulties or getting help from the E4 or from other participants sitting next to them. These
Trainers are able to train other users using Moodle as e-Learning platform, however their capacities
to do that are lower than those categorized in the first category. The identified trainers were ranged
with mark 2. In Category Il there were 11 potential trainers.

In the third Category were those potential Trainers that used computers in general with difficulties
and were able to solve the case studies and exercises usually getting help from the E4 or from other
participants sitting next to them. These Trainers may be able to train other users using Moodle as e-
Learning platform but they need additional training both for using computers and for using the e-
Learning platform. The motivation for some of them to use the e-learning platform was very low too.
The identified trainers were ranged with mark 2-3. In Category lll there were 31 potential trainers.

Category of potential trainers Number of potential Trainers
Category | 38
Category Il 11
Category Il 31

2.6 Delivery of Module 4-mentoring in vivo

Status:
‘/Completed
Result: - Report, 10 (2 day trainings)
Responsible KE3 Cooperation: TL, KE2
person:

The delivery of Delivery of Module 3 started on March 6" 2017. The synopsis of the delivered
module is given in the following table

Module 4 (2 days per

G1-G10 (see annex 7, annex 8, annex 12, annex15, annex 18)
group)
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Number of trainees

13

Date/Time

6,7,8,9,13,14, 15, 16, 20, 21, 22, 23, 27, 28, 29, 30, March 2017, 3, 4,
5, 6 April 2017/ 09:00-15:15

Venue

Belgrade, Human Resource Management Service, Serbia Palace, Room
274/ Novi Sad, hotel “Veliki”, Nikole Pasi¢a 24/ Nis, New City Hotel,
Vozda Karadorda 12

Event

Implementation of ToT M4

Presenters

See anex 16

Mentors

Prof.dr. Stevan Lili¢, Edmond Mileti¢, Margarita lvanova

Activity

Delivering Module 4 dealing with the general framework of
administrative procedure in context of innovations introduced by the
new LGAP

Subject

“Administrative Reform and Administrative Procedure”, “Innovations in
the new Law on General Administrative Procedure of Serbia”

Topics

Strategy of PA reform in the context of Serbia’s Euro-integration,
Separation of powers and the administrative function, Significance of
administrative procedure in the PA reform process, Public interests in
administrative matters, General and specific administrative procedures,
Participants in administrative procedure, Communication between the
administrative authority and interested parties, Administrative decision
and administrative conclusion. Structure and features of the new LGAP,
New concept of “administrative matter”, Obtaining data ex officio and
the one-stop-shop, Letter of Guarantee and administrative contracts,
Administrative action and rendering public services, Legal remedies in
administrative procedure, Administrative enforcement. See annexes 7, 8
and 12

Methods and Tools

PowerPoint presentations, Facilitated discussions, Handout for

participants, Case studies

Report

The delivery of Module 4 was successful and in line with the prescribed
agenda, with civil servants participants from various ministries
conducting first and second instance administrative procedure, as well as
inspectors from diverse inspectorates. Attendance was generally
observed. Discussion was dynamic.

Group Location Number of participants
G1 Belgrade 13
G2 Belgrade 14
G3 Belgrade 12
G4 Belgrade 14
G5 Belgrade 13
G6 Belgrade 12
G7 Belgrade 11
G8 Novi Sad 20
G9 Belgrade 16
G10 Nis 25

TOTAL 140
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PROJECT MANAGEMENT

PROJECT PROGRESS MONITORING MEETINGS

Result: - Convened meetings

Responsible . . Cooperation: KE2, KE3, KE4, administrative
TL, Project Director
person: staff

During the Implementation phase, a monthly project progress monitoring meetings were held
attended by the Consultant, representatives of the Ministry, HRMS and the Delegation of the EU. See
annex 2, 3,4,5,6, 7, 8.

UTILIZATION OF MAN DAYS
Month Edmond Miletic Margarita lvanova Stevan Lili¢ Goce Armenski
2016/2017 TL/E1 E2 E3 E4
September 2016 5 3 3 2
October 2016 15 13 15 2
November 2016 13 13 13 5
December 2016 7 10 12 4
January 2017 7 7 10 11
February 2017 9 8 9 9
March 2017 16 12 16 6
April 2017 6 4 5 9
May 2017 4 3 2 4
Total number of

used MD 82 73 85 52
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87.

FINAL REPORT

During the component VI, 302 public administration employees were trained using the Moodle e-
Learning platform and the courses developed. These courses can be further utilized in order to train
all public administration employees regarding the new LGAP. Furthermore, the trainers that have
successfully passed Module 3 can be used by the HRMS in the future to create e-courses in any topic
that will be needed. They can also be active mentors in those courses where such a need will be
identified.

RECOMMENDATIONS

The results of the implementation of this project undeniably show the need for sustained and
organized training of all civil servants who, in performing their regular duties, apply the regulations
governing the general and special administrative procedures. It is necessary to provide continuous
training primarily through institutions responsible for the organization and conducting of training
(HRMS, MSALG). The outlined recommendations are somewhat beyond the scope of this project but
we believe that this issue should be considered in the context of overall reform of public
administration. The following recommendations promote the establishment of long-term, i.e. highly
effective training for civil servants with regard to topics in the field of administrative procedures.

i.  The training of civil servants should constitute the main part of the public administration
reform in order to achieve an effective, transparent and service-oriented public
administration.

i.  Active involvement of institutions responsible for human resources (HRMS, MSALG) in
an organized, established and permanent process of educational activities for civil
servants (annual implementation or more frequent analysis of training needs in the
field of public administration).

iii. Coordination of different training courses, providers and materials, reducing duplication and
building on best-practice is a prerequisite for unified dissemination of the new LGAP. Also, a
good cooperation with other donors in the country that work specifically on the training on
new LGAP should be ensured.

iv.  Ensures continuity of skilled personnel over the longer-term as donors and international
organizations withdraw or change their areas of support.

V. Components of an integrated and institutionalized approach to training include:

e Basic training on new LGAP, which is integrated into the training curricula and
provided to all civil servants

e Managerial support

e Regular refresher training opportunities to all active trainer (as part of annual
professional development).

Vi. One of the key challenges to sustaining achievements related to attitudes and practices is
ensuring the coordination of different training courses on the same issue. Securing
engagement of the certified trainers from the planning and design through the
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FINAL REPORT

Vii.

viii.

Xi.

Xii.

xiii.

Xiv.

implementation of training programmes can help to establish a system-wide and streamlined
approach to training on the new LGAP.

A combination of approaches (in vivo and e-learning) is likely to be most successful and has
numerous advantages, such as:

e It maximizes limited resources and is more efficient by establishing a standard-level
of quality of training program

e It ensures that a wider range of civil servants’ staff receive training, which can help
mainstream efforts to share the knowledge on the new LGAP.

Promote partnerships between local institutions and international organization involved in
building capacities and in particular, international organization that specifically address LGAP
(such as Council of Europe). Within this context, and where an international partner is
engaged, involving a local partner is usually most effective to establish a foundation for local
ownership and leadership on the issue.

Invest in training development programmes and use a training of trainers approach. It is
important to strengthen the capacities of local and national-level trainers to deliver effective
training across the sector over time. The training of trainers approach is particularly valuable
to develop internal awareness and necessary skills to disseminate the knowledge.

During the preparation of training, it is necessary to take into account the profile diversity of
civil servants: fist-instance and second-instance bodies; different administrative fields, diverse
professions (legal, technical, economic and liberal studies, natural science, and the like),
different levels of education (secondary education, university education, masters/doctorate)
for the purpose of organizing training that would not be too demanding (too advanced) for
one group or too basic (too simple) for the other.

On the one hand, the training should focus on homogeneous groups (contributes to the
enhancement of knowledge in a specific field) while, on the other hand, training should be
delivered to mixed groups (fist-instance and second-instance bodies, managers, inspectors,
other civil servants from various administrative fields) as it contributes to the more efficient
transfer of acquired experience and to the uniformity of LGAP application.

In the preparation of training program, it is recommended to combine theory and practice:
lectures and thematic workshops (simulations, case studies, discussions in small groups),
according to the stated/identified areas of LGAP (decisions and conclusions in administrative
procedure, appeal and appeal request, and to some extent the procedure prior to the
delivery of the decision), and administrative areas (public procurement, access to information
of public interest, social protection and conflict of interest).

Maintain the quality of training and preparadness of lecturers/trainers.

Expand the list of lecturers/trainers — future trainers that will be further trained and
incorporated into the training process in the field of administrative procedure by the
institutions for the implementation of training and administrative capacity building.
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XV.

XVi.

XVii.

XViii.

XiX.

XX.

Take into account the viability and effectiveness of training (prescribe the minimum and
maximum number of participants in training).

Further development and use of the HRMS Moodle e-Learning platform. Having positive
experience with the use of the Moodle e-Learning platform during the project, the HRMS can
further extend its use to more courses in different areas.

Automate the application process when the end users want to enroll to a specific course on
the Moodle e-Learning platform. This process should be integrated and automated without
any manual activities performed by the administrators (at the moment, the application
process is separated from creation of the accounts on the Moodle e-Learning platform and
consists of a series of manually performed activities).

Recruiting a dedicated IT expert for management and administration of the Moodle e-
Learning platform as soon as the number of courses and users increases.

Expanding the pool of trainers that are capable of creating and mentoring a Moodle course
will be needed as soon as the number of courses and users increases in the future. New
trainings on the use of Moodle e-Learning Platform shall be organized for new groups of
trainers.

Additional, more advanced training shall be organized to the existing Moodle trainers in order
to teach them about more advanced functionalities on the Moodle platform as well as about
the other existing tools for content creation. Different methodologies for delivery of e-
courses shall also be part of a special training.
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This project is funded by EU

Support to implementation of the Law on General A project implemented by
Administrative Procedures in Serbia ICE EEIG - ETI Consulting
MoAavn 2

3AKOH O OMWITEM YNMPABHOM NOCTYNKY

AFTEHOA-TPYNA 1

JAH 1
Oatym YeTtBpTaK, 15. geuembap 2016.
Nokauuja Bbeorpag,
Fpyna 6p. 1
MNpepasau MNpod¢. CreBaH /iunuh
BPEME MO/AYN 2-a: Pechopma ynpaee u ynpasHu nocmynax
09.00 10.15 | Cecvial: . _ .
a) Ctpateruja ynpasHe pedopme y KOHTEKCTy eBpouHTerpauuja Cpbuje -
Yno3HaBarbe YyyecHMKa ca ocHoBama CTpaTtervje ynpaBHe pedopme y
KOHTEKCTY eBpouHTerpaymja Cpbuje
6) MNoaena Bnactu u ynpaBHa GyHKLMja - YNO3HABak€e yYeCHUKa ca
KOHLeNToM nozene BAacTu U cagpXUHOM ynpasHe GyHKLUmje
10.15 10.30 Naysa
10.30 11-45 Cecuja 2:
a) 3Hauaj ynpaBHOr NOCTYNKa Y OKBUPY ynpaBHe pedopme — YnosHaBare
YYECHMKa ca 3Ha4ajem ynpaBHOT NOCTYMKa y OKBMPY ynpaBHe pepopme
6) JaBHM M NPUBATHU UHTEpEC Y YNPABHUM CTBAPUMaA - YNO3HaBake
YYECHMKA Ca KOHLLeNTOM OCTBApMBatba M 3aLUTUTE jaBHOT U NPUBATHOT
MHTepeca y ynpaBHMM CTBapUma
11-45 12.00 Maysa
12.00 13.15 Cecuja 3:
a) OnwTK 1 noce6HM ynpaBHU NOCTYNAK - YNO3HaBakbe YYeCcHMKa ca
KapaKTepuCTMKama onwTer n nocebHor ynpaBHOr NocTynkKa
6) YuecHMuUM y ynpaBHOM CNOPYNKY YNO3HaBakbe YYECHMKa ca yYecHULMma
Y YNpaBHOM MOCTYMKY
13-15 14.00 Pyuax
14.00 15.15 Cecuja 4:
a) KomyHuKaumja usmehy opraHa ynpase u cTpaHaKa y ynpaBHOM
NOCTYNKY - YNO3HaBake y4eCHMKA €a CTaHAAPANMA Y KOMYHUKAUMju nsmehy
opraHa ynpase U cTpaHaka
6) Pewwetrbe U 3aK/byyak - YNO3HaBake y4ECHUKA Ca KapaKTepuUcTMKama
pellerba M 3aK/byyKa y YNpaBHOM MOCTYMNKY
Kpaj aaHa 1

Mogayn 2-a - AreHaa
1




{ i Support to implementation of the Law on General A project implemented by
el Administrative Procedures in Serbia ICE EEIG - ETI Consulting
This project is funded by EU
OAH 2
Oatym MNetak, 16. geuembap 2016.
Nokauyuja Bbeorpag,
Fpyna 6p. 1
MNpepasau MNpod. CreBaH /iunuh
BPEME MOAYN 2-6: UHoeayuje y Hoeom y 3aKOHY 0 onwimem ynpaeHom nocmynky Cpbuje
09.00 10.15 | Cecwjal:
a) CTpyKTypa M KapakTtepuctuke Hosor 3YIM-a - Yno3HaBawe yyecHuKa ca
CTPYKTYPOM M KapaKTEePUCTMKama HOBOr 3aKOHa O OMWTeM YyrnpaBHOM
NOCTYMKy
6) HoBu KoHuenT “ynpaBHe cTBapu” — YNo3HaBake yYeCHMKa ca HOBUM
KoHuUenTom “ynpasHe cTtBapn” npema Hosom 3Y[-y
10.15 10.30 Naysa
10.30 11-45 Cecuja 2:
a) MpuKyn/barbe NnoaaTtaka No cnyX6eHoj AYKHOCTU U jeUHCTBEHO
ynpaBHO MecTo - YN03HaBake y4ecHMKa ca 06aBe30M NPUKYN/bakba
noJartaka no cnyK6eHoj Ay»KHOCTU U KOHL,ENTOM je AMHCTBEHOT ynpaBHOr
mecTa
6) FapaHTHM aKT M yNpaBHU YroBop - YNO3HaBake YYECHMKA Ca KOHLENTOM
rapaHTHOT aKTa M yNpaBHOT yroBopa
11-45 12.00 Naysa
12.00 13.15 Cecuja 3:
a) YnpaBHe paatbe U NpyKakbe jaBHUX ycayra - YNo3HaBakbe yYecHMKa ca
YNPaBHUM pagtbaMa M KOHLENTOM Mpy¥Kakba jaBHUX ycayra y Hosom 3YM-y
6) NpaBHa cpeacTBa y yNnpaBHOM NOCTYNKY (MpUroeop) - YnosHaeake
Yy4YeCHMKA ca NPaBHUM CpeacTBMMA U NPUTOBOPOM Kao HOBUM MPABHUM
cpeacTBom
13-15 14.00 Pyuax
14.00 15.15 Cecuja 4:

a) YnpaBHO u3BpLUeHe - YNO3HaBake yYeCHWKa ca yNnpaBHUM U3BPLLEHEM
y HoBOM 3YT1-y
6) MHCneKuMjcKn Hap30p - YNO3HaBake y4ecHUKa ca OCHOBaMa

WHCMNEKLM]CKOT Haf30pa M MHCMEKLMJCKOT NOCTYMKa Y KOHTeKCTy Hosor 3YM-a

Kpaj aaHa 2

Mogayn 2-a - AreHaa
2




{ > Support to implementation of the Law on General A project implemented by

- - Administrative Procedures in Serbia ICE EEIG - ETI Consulting
This project is funded by EU
DAH 3
Oatym YeTBpTaK, 9. pebpyap 2017.
Nokauuja Bbeorpag,
Fpyna 6p. 1
Mpepasay E.MuneTtuh, npod. C./liunuh, M.UsaHoBa, npod. LApmeHCcKH
BPEME MOAYN 2-c: lpe3zeHmayuje yyecHuKa obyke u esanyayuja npeseHmayuja
09.00 - 1015 | Cecwial:
a) MpaKTnyHo M3Bohere NpeseHTaLMja ydeCHUKa
6) EBanyaumja npeseHTaumja
10.15 - 10.30 Maysa
10.30 - 11-45 Cecuja 2:
a) MpaKTuyHo u3Bohere NpeseHTaLMja ydeCHUKa
6) EBanyaumja npeseHTaumja
11-45 - 12.00 Naysa
12.00 - 13.15 Cecuja 3:
a) MpaKTnuyHo M3Bohere NpeseHTaLMja yHecCHUKa
6) EBanyaumja npeseHTaumja
13-15 - 14.00 Py4ak
14.00 - 15.15 Cecuja 4:
a) MpaKTnuyHo M3Bohere NpeseHTaLMja yHeCHUKa
6) EBanyaumja npeseHTaumja
Kpaj aaHa 3

Mogayn 2-a - AreHaa
3



This project is funded by EU

Support to implementation of the Law on General A project implemented by
Administrative Procedures in Serbia ICE EEIG - ETI Consulting
MoAavn 2

3AKOH O OMWITEM YNMPABHOM NOCTYNKY

ATEHOA -TPYNA 2

JAH 1
Oatym Cpeaa, 21. peuembap 2016.
Nokauuja Bbeorpag,
Fpyna 6p. 2
MNpepasau MNpod¢. CreBaH /iunuh
BPEME MO/AYN 2-a: Pechopma ynpaee u ynpasHu nocmynax
09.00 10.15 | Cecvial: . _ .
a) Ctpateruja ynpaBHe pedopme y KOHTEKCTy eBpouHTerpauumja Cpbuje -
Yno3HaBarbe YyyecHMKa ca ocHoBama CTpaTtervje ynpaBHe pedopme y
KOHTEKCTY eBpouHTerpaymja Cpbuje
6) MNoaena Bnactu u ynpaBHa GyHKLMja - YNO3HABak€e yYeCHUKa ca
KOHLeNToM noene BAacTu U cagpXuUHOM ynpasHe GyHKumje
10.15 10.30 Naysa
10.30 11-45 Cecuja 2:
a) 3Hauaj ynpaBHOr NOCTYNKa Y OKBUPY ynpaBHe pedopme — YnosHaBare
YYECHMKa ca 3Ha4ajem ynpaBHOT NOCTYMKa y OKBMPY ynpaBHe pepopme
6) JaBHM M NPUBATHU UHTEpEC Y YNPABHUM CTBAPUMaA - YNO3HaBake
YYECHMKA Ca KOHLLeNTOM OCTBApMBatba M 3aLUTUTE jaBHOT U NPUBATHOT
MHTepeca y ynpaBHMM CTBapUma
11-45 12.00 Maysa
12.00 13.15 Cecuja 3:
a) OnwTK 1 noce6HM ynpaBHU NOCTYNAK - YNO3HaBakbe YYeCcHMKa ca
KapaKTepuCTMKama onwTer n nocebHor ynpaBHOr NocTynkKa
6) YuecHMuUM y ynpaBHOM CNOPYMNKY YNO3HaBakbe YYECHWKa ca yYecHULMma
Y YNpaBHOM MOCTYMKY
13-15 14.00 Pyuax
14.00 15.15 Cecuja 4:
a) KomyHuKaumja usmehy opraHa ynpase u cTpaHaKa y ynpaBHOM
NOCTYNKY - YNO3HaBake y4eCHMKA €a CTaHAAPANMA Y KOMYHUKAUMju nsmehy
opraHa ynpase U cTpaHaka
6) Pewwetrbe U 3aK/byyak - YNO3HaBake y4ECHUKA Ca KapaKTepuUcTMKama
pellerba M 3aK/byyKa y YNpaBHOM MOCTYMNKY
Kpaj aaHa 1

Mogayn 2-a - AreHaa
1




{ i Support to implementation of the Law on General A project implemented by
el Administrative Procedures in Serbia ICE EEIG - ETI Consulting
This project is funded by EU
OAH 2
Oatym YeTBpTaK, 22. peuembap 2016.
Nokauyuja Bbeorpag,
Fpyna 6p. 2
MNpepasau MNpod. CreBaH /iunuh
BPEME MOAYN 2-6: UHoeayuje y Hoeom y 3aKOHY 0 onwimem ynpaeHom nocmynky Cpbuje
09.00 - 1015 | Cecwial:
a) CTpyKTypa M KapakTtepuctuke Hosor 3YIM-a - Yno3HaBawe yyecHuKa ca
CTPYKTYPOM M KapaKTEePUCTMKama HOBOr 3aKOHa O OMWTeM YyrnpaBHOM
NOCTYMKy
6) HoBu KoHuenT “ynpaBHe cTBapu” — YNo3HaBake yYeCHMKa ca HOBUM
KoHuUenTom “ynpasHe cTtBapn” npema Hosom 3Y[-y
10.15 - 10.30 Naysa
10.30 - 11-45 Cecuja 2:
a) MpuKyn/barbe NnoaaTtaka No cnyX6eHoj AYKHOCTU U jeUHCTBEHO
ynpaBHO MecTo - YN03HaBake y4ecHMKa ca 06aBe30M NPUKYN/bakba
noZartaka no cnyK6eHoj Ay»KHOCTU U KOHL,ENTOM je AMHCTBEHOT ynpaBHOr
mecTa
6) FapaHTHM aKT M yNpaBHU YroBop - YNO3HaBake YYECHMKA Ca KOHLENTOM
rapaHTHOT aKTa M yNpaBHOT yroBopa
1145 - 12.00 Naysa
12.00 - 13.15 Cecuja 3:
a) YnpaBHe paatbe U NpyKakbe jaBHUX ycayra - YNo3HaBakbe yYecHMKa ca
YNPaBHUM pagtbaMa M KOHLENTOM Mpy¥Kakba jaBHUX ycayra y Hosom 3YM-y
6) NpaBHa cpeacTBa y yNnpaBHOM NOCTYNKY (MpUroeop) - YnosHaeake
Yy4YeCHMKA ca NPaBHUM CpeacTBMMA U NPUTOBOPOM Kao HOBUM MPABHUM
cpeacTBom
13-15 - 14.00 Pyuax
14.00 - 15.15 Cecuja 4:
a) YnpaBHO u3BpLUeHe - YNO3HaBake yYeCHWKa ca yNnpaBHUM U3BPLLEHEM
y HoBOM 3YT1-y
6) MHCneKuMjcKn Hap30p - YNO3HaBake y4ecHUKa ca OCHOBaMa
MHCMNEeKLUMjCKOT Hag30pa M MHCMEKLUMjCKOT MOCTYMKA Y KOHTeKCTy HoBor 3YM-a
Kpaj aaHa 2

Mogayn 2-a - AreHaa
2




{ > Support to implementation of the Law on General A project implemented by

- - Administrative Procedures in Serbia ICE EEIG - ETI Consulting
This project is funded by EU
DAH 3
Oatym MNetak, 10. pebpyap 2017.
Nokauuja Bbeorpag,
Fpyna 6p. 2
Mpepasay E.MuneTtuh, npod. C.Jliunnh, M.UsaHoBa, npod. LApmeHCKH
BPEME MOAYN 2-c: lpe3zeHmayuje yyecHuKa obyke u esanyayuja npeseHmayuja
09.00 - 1015 | Cecwial:
a) MpaKTnyHo u3Bohere NpeseHTaLMja ydeCHUKa
6) EBanyaumja npeseHTaumja
10.15 - 10.30 Maysa
10.30 - 11-45 Cecuja 2:
a) MpaKTuyHo u3Bohere NpeseHTaLMja ydeCHUKa
6) EBanyaumja npeseHTaumja
11-45 - 12.00 Naysa
12.00 - 13.15 Cecuja 3:
a) MpaKTnuyHo M3Bohere NpeseHTaLMja yHecHUKa
6) EBanyaumja npeseHTaumja
13-15 - 14.00 Py4ak
14.00 - 15.15 Cecuja 4:
a) MpaKTnuyHo M3Bohere NpeseHTaLMja yHeCHUKa
6) EBanyaumja npeseHTaumja
Kpaj aaHa 3

Mogayn 2-a - AreHaa
3



This project is funded by EU

Support to implementation of the Law on General A project implemented by
Administrative Procedures in Serbia ICE EEIG - ETI Consulting
MoAavn 2

3AKOH O OMWITEM YNMPABHOM NOCTYNKY

ATEHOA -TPYNA 3

JAH 1
Oatym MNoHepeswak, 16. janyap 2017.
Nokauuja Bbeorpag,
Fpyna 6p. 3
MNpepasau MNpod¢. CreBaH /iunuh
BPEME MO/AYN 2-a: Pechopma ynpaee u ynpasHu nocmynax
09.00 10.15 | Cecvial: . _ .
a) Ctpateruja ynpasHe pedopme y KOHTEKCTy eBpouHTerpauuja Cpbuje -
Yno3HaBarbe YyyecHMKa ca ocHoBama CTpaTtervje ynpaBHe pedopme y
KOHTEKCTY eBpouHTerpaymja Cpbuje
6) MNoaena Bnactu u ynpaBHa GyHKLMja - YNO3HABak€e yYeCHUKa ca
KOHL,eNToM noene BAacTu U cagpXUHOM ynpasHe GyHKuUmje
10.15 10.30 Naysa
10.30 11-45 Cecuja 2:
a) 3Hauaj ynpaBHOr NOCTYNKa Y OKBUPY ynpaBHe pedopme — YnosHaBare
YYECHMKa ca 3Ha4ajem ynpaBHOT NOCTYMKa y OKBMPY ynpaBHe pepopme
6) JaBHM M NPUBATHU UHTEpEC Y YNPABHUM CTBAPUMaA - YNO3HaBake
YYECHMKA Ca KOHLLeNTOM OCTBApMBatba M 3aLUTUTE jaBHOT U NPUBATHOT
MHTepeca y ynpaBHMM CTBapUma
11-45 12.00 Maysa
12.00 13.15 Cecuja 3:
a) OnwTK 1 noce6HM ynpaBHU NOCTYNAK - YNO3HaBakbe YYeCcHMKa ca
KapaKTepuCTMKama onwTer n nocebHor ynpaBHOr NocTynkKa
6) YuecHMuUM y ynpaBHOM CNOPYMNKY YNO3HaBakbe YYECHWKa ca yYecHULMma
Y YNpaBHOM MOCTYMKY
13-15 14.00 Pyuax
14.00 15.15 Cecuja 4:
a) KomyHuKaumja usmehy opraHa ynpase u cTpaHaKa y ynpaBHOM
NOCTYNKY - YNO3HaBake y4eCHMKA €a CTaHAAPANMA Y KOMYHUKAUMju nsmehy
opraHa ynpase U cTpaHaka
6) Pewwetrbe U 3aK/byyak - YNO3HaBake y4ECHUKA Ca KapaKTepuUcTMKama
pellerba M 3aK/byyKa y YNpaBHOM MOCTYMNKY
Kpaj aaHa 1

Mogayn 2-a - AreHaa
1




{ i Support to implementation of the Law on General A project implemented by
el Administrative Procedures in Serbia ICE EEIG - ETI Consulting
This project is funded by EU
OAH 2
Oatym Y1opak, 17. jaHnyap 2017.
Nokauyuja Bbeorpag,
Fpyna 6p. 3
MNpepasau MNpod. CreBaH /iunuh
BPEME MOAYN 2-6: UHoeayuje y Hoeom y 3aKOHY 0 onwimem ynpaeHom nocmynky Cpbuje
09.00 - 1015 | Cecwial:
a) CTpyKTypa M KapakTtepuctuke Hosor 3YIM-a - Yno3HaBawe yyecHuKa ca
CTPYKTYPOM M KapaKTEePUCTMKama HOBOr 3aKOHa O OMWTeM YyrnpaBHOM
NOCTYMKy
6) HoBu KoHuenT “ynpaBHe cTBapu” — YNo3HaBake yYECHMKa ca HOBUM
KoHuUenTom “ynpasHe cTtBapn” npema Hosom 3Y[-y
10.15 - 10.30 Naysa
10.30 - 11-45 Cecuja 2:
a) MpuKyn/barbe NnoaaTtaka No cnyX6eHoj AYKHOCTU U jeUHCTBEHO
ynpaBHO MecTo - YN03HaBake y4ecHMKa ca 06aBe30M NPUKYN/bakba
noZartaka no cnyK6eHoj Ay»KHOCTU U KOHL,ENTOM je AMHCTBEHOT ynpaBHOr
mecTa
6) FapaHTHM aKT M yNpaBHU YroBop - YNO3HaBake YYECHMKA Ca KOHLENTOM
rapaHTHOT aKTa M yNpaBHOT yroBopa
1145 - 12.00 Naysa
12.00 - 13.15 Cecuja 3:
a) YnpaBHe paatbe U NpyKakbe jaBHUX ycayra - YNo3HaBakbe yYecHMKa ca
YNPaBHUM pagtbaMa M KOHLENTOM Mpy¥Kakba jaBHUX ycayra y Hosom 3YM-y
6) NpaBHa cpeacTBa y yNnpaBHOM NOCTYNKY (MpUroeop) - YnosHaeake
Yy4YeCHMKA ca NPaBHUM CpeacTBMMA U NPUTOBOPOM Kao HOBUM MPABHUM
cpeacTBom
13-15 - 14.00 Pyuax
14.00 - 15.15 Cecuja 4:
a) YnpaBHO u3BpLUeHe - YNO3HaBake yYeCHWKa ca yNnpaBHUM U3BPLLEHEM
y HoBOM 3YT1-y
6) MHCneKuMjcKn Hap30p - YNO3HaBake y4ecHUKa ca OCHOBaMa
MHCMNEeKLUMjCKOT Hag30pa M MHCMEKLUMjCKOT MOCTYMKA Y KOHTeKCTy HoBor 3YM-a
Kpaj aaHa 2

Mogayn 2-a - AreHaa
2




{ > Support to implementation of the Law on General A project implemented by

- - Administrative Procedures in Serbia ICE EEIG - ETI Consulting
This project is funded by EU
DAH 3
Oatym NoHeaesbak, 13. pebpyap 2017.
Nokauuja Bbeorpag,
Fpyna 6p. 3
Mpepasay E.MuneTtuh, npod. C.Jliunnh, M.UsaHoBa, npod. LApmeHCKH
BPEME MOAYN 2-c: lpe3zeHmayuje yyecHuKa obyke u esanyayuja npeseHmayuja
09.00 - 1015 | Cecwial:
a) MpaKTnuyHo u3Bohere NpeseHTaLMja ydeCHUKa
6) EBanyaumja npeseHTaumja
10.15 - 10.30 Maysa
10.30 - 11-45 Cecuja 2:
a) MpaKTuyHo u3Bohere NpeseHTaLMja ydeCHUKa
6) EBanyaumja npeseHTaumja
1145 - 12.00 Naysa
12.00 - 13.15 Cecuja 3:
a) MpaKTnuyHo M3Bohere NpeseHTaLMja yHecCHUKa
6) EBanyaumja npeseHTaumja
13-15 - 14.00 Py4ak
14.00 - 15.15 Cecuja 4:
a) MpaKTnuyHo M3Bohere NpeseHTaLMja yHeCHUKa
6) EBanyaumja npeseHTaumja
Kpaj aaHa 3

Mogayn 2-a - AreHaa
3



This project is funded by EU

Support to implementation of the Law on General A project implemented by
Administrative Procedures in Serbia ICE EEIG - ETI Consulting
MoAavn 2

3AKOH O OMWITEM YNMPABHOM NOCTYNKY

ATEHOA-TPYMNA 4

JAH 1
Oatym Cpepa, 18. janyap 2017.
Nokauuja Bbeorpag,
Fpyna 6p. 4
MNpepasau MNpod¢. CreBaH /iunuh
BPEME MO/AYN 2-a: Pechopma ynpaee u ynpasHu nocmynax
09.00 10.15 | Cecvial: . _ .
a) Ctpateruja ynpasHe pedopme y KOHTEKCTy eBpouHTerpauuja Cpbuje -
Yno3HaBarbe YyyecHMKa ca ocHoBama CTpaTtervje ynpaBHe pedopme y
KOHTEKCTY eBpouHTerpaymja Cpbuje
6) MNoaena Bnactu u ynpaBHa GyHKLMja - YNO3HABak€e yYeCHUKa ca
KOHL,eNToM noene BAacTu U cagpXKUHOM ynpasHe GyHKLMje
10.15 10.30 Naysa
10.30 11-45 Cecuja 2:
a) 3Hauaj ynpaBHOr NOCTYNKa Y OKBUPY ynpaBHe pedopme — YnosHaBare
YYECHMKa ca 3Ha4ajem ynpaBHOT NOCTYMKa y OKBMPY ynpaBHe pepopme
6) JaBHM M NPUBATHU UHTEpEC Y YNPABHUM CTBAPUMaA - YNO3HaBake
YYECHMKA Ca KOHLLEeNTOM OCTBApMBatba M 3aLUTUTE jaBHOT U NPUBATHOT
MHTepeca y ynpaBHMM CTBapUma
11-45 12.00 Maysa
12.00 13.15 Cecuja 3:
a) OnwTK 1 noce6HM ynpaBHU NOCTYNAK - YNO3HaBakbe YYeCcHMKa ca
KapaKTepuCTMKama onwTer n nocebHor ynpaBHOr NocTynkKa
6) YuecHMuM y ynpaBHOM CNOPYNKY YNo3HaBakbe YYeCHWKa ca yYecHULMma
Y YNpaBHOM MOCTYMKY
13-15 14.00 Pyuax
14.00 15.15 Cecuja 4:
a) KomyHuKaumja usmehy opraHa ynpase u cTpaHaKa y ynpaBHOM
NOCTYNKY - YNO3HaBake y4eCHMKA €a CTaHAAPANMA Y KOMYHUKAUMju nsmehy
opraHa ynpase U cTpaHaka
6) Pewwetrbe U 3aK/byyak - YNO3HaBake y4ECHUKA Ca KapaKTepuUcTMKama
pellerba M 3aK/byyKa y YNpaBHOM MOCTYMNKY
Kpaj aaHa 1

Mogayn 2-a - AreHaa
1




{ i Support to implementation of the Law on General A project implemented by
el Administrative Procedures in Serbia ICE EEIG - ETI Consulting
This project is funded by EU
OAH 2
Oatym YetBpTakK, 18. jaHyap 2017.
Nokauyuja Bbeorpag,
Fpyna 6p. 4
MNpepasau MNpod. CreBaH /iunuh
BPEME MOAYN 2-6: UHoeayuje y Hoeom y 3aKOHY 0 onwimem ynpaeHom nocmynky Cpbuje
09.00 - 1015 | Cecwial:
a) CTpyKTypa M KapakTtepuctuke Hosor 3YIM-a - Yno3HaBawe yyecHuKa ca
CTPYKTYPOM M KapaKTEePUCTMKama HOBOr 3aKOHa O OMWTeM YyrnpaBHOM
NOCTYMKy
6) HoBu KoHuenT “ynpaBHe cTBapu” — YNo3HaBake yYECHMKa ca HOBUM
KoHuUenTom “ynpasHe cTtBapn” npema Hosom 3Y[-y
10.15 - 10.30 Naysa
10.30 - 11-45 Cecuja 2:
a) MpuKyn/barbe NnoaaTtaka No cnyX6eHoj AYKHOCTU U jeUHCTBEHO
ynpaBHO MecTo - YN03HaBake y4ecHMKa ca 06aBe30M NPUKYN/bakba
noZartaka no cNyK6eHoj Ay»KHOCTU U KOHL,ENTOM je AMHCTBEHOT ynpaBHoOr
mecTa
6) FapaHTHM aKT M yNpaBHU YroBop - YNO3HaBake YYECHMKA Ca KOHLENTOM
rapaHTHOT aKTa M yNpaBHOT yroBopa
1145 - 12.00 Naysa
12.00 - 13.15 Cecuja 3:
a) YnpaBHe paatbe U npyKakbe jaBHUX ycayra - YNo3HaBarbe yYecHMKa ca
YNPaBHUM pagtbaMa M KOHLENTOM Mpy¥Kakba jaBHUX ycayra y Hosom 3YM-y
6) NpaBHa cpeacTBa y yNnpaBHOM NOCTYNKY (MpUroeop) - YnosHaeake
Yy4YeCHMKA ca NPaBHUM CpeacTBMMA U NPUTOBOPOM Kao HOBUM MPABHUM
cpeacTBom
13-15 - 14.00 Pyuax
14.00 - 15.15 Cecuja 4:
a) YnpaBHO u3BpLUeHe - YNO3HaBake yYeCHWKa ca yNnpaBHUM U3BPLLEHEM
y HoBOM 3YT1-y
6) MHCneKuMjcKn Hap30p - YNO3HaBake y4ecHUKa ca OCHOBaMa
MHCMNEeKLUMjCKOT Hag30pa M MHCMEKLUMjCKOT MOCTYMKA Y KOHTeKCTy HoBor 3YM-a
Kpaj aaHa 2

Mogayn 2-a - AreHaa
2




{ > Support to implementation of the Law on General A project implemented by

- - Administrative Procedures in Serbia ICE EEIG - ETI Consulting
This project is funded by EU
DAH 3
Oatym YTopak, 14. pebpyap 2017.
Nokauuja Bbeorpag,
Fpyna 6p. 4
Mpepasay E.MuneTtuh, npod. C.Jliunnh, M.UsaHoBa, npod. LApmeHCKH
BPEME MOAYN 2-c: lpe3zeHmayuje yyecHuKa obyke u esanyayuja npeseHmayuja
09.00 - 1015 | Cecwial:
a) MpaKTnuyHo M3Bohere NpeseHTaLMja ydeCHUKa
6) EBanyaumja npeseHTaumja
10.15 - 10.30 Maysa
10.30 - 11-45 Cecuja 2:
a) MpaKTuyHo u3Bohere NpeseHTaLMja ydeCHUKa
6) EBanyaumja npeseHTaumja
11-45 - 12.00 Naysa
12.00 - 13.15 Cecuja 3:
a) MpaKTnuyHo M3Bohere NpeseHTaLMja yHecHUKa
6) EBanyaumja npeseHTaumja
13-15 - 14.00 Py4ak
14.00 - 15.15 Cecuja 4:
a) MpaKTnuyHo M3Bohere NpeseHTaLMja yHeCHUKa
6) EBanyaumja npeseHTaumja
Kpaj aaHa 3

Mogayn 2-a - AreHaa
3



This project is funded by EU

Support to implementation of the Law on General A project implemented by
Administrative Procedures in Serbia ICE EEIG - ETI Consulting
MoAavn 2

3AKOH O OMWITEM YNMPABHOM NOCTYNKY

ATEHAOA -TPYMNA 5

JAH 1
Oatym Cpepa, 25. janyap 2017.
Nokauuja Bbeorpag,
Fpyna 6p. 5
MNpepasau MNpod¢. CreBaH /iunuh
BPEME MO/AYN 2-a: Pechopma ynpaee u ynpasHu nocmynax
09.00 10.15 | Cecvial: . _ .
a) Ctpateruja ynpasHe pedopme y KOHTEKCTy eBpouHTerpauuja Cpbuje -
Yno3HaBarbe YyyecHMKa ca ocHoBama CTpaTtervje ynpaBHe pedopme y
KOHTEKCTY eBpouHTerpaymja Cpbuje
6) MNoaena Bnactu u ynpaBHa GyHKLMja - YNO3HABak€e yYeCHUKa ca
KOHL,eNToM noene BAacTu U cagpXKUHOM ynpasHe GyHKLMje
10.15 10.30 Naysa
10.30 11-45 Cecuja 2:
a) 3Hauaj ynpaBHOr NOCTYNKa Y OKBUPY ynpaBHe pedopme — YnosHaBare
YYECHMKa ca 3Ha4ajem ynpaBHOT NOCTYMKa y OKBMPY ynpaBHe pepopme
6) JaBHM M NPUBATHU UHTEpEC Y YNPABHUM CTBAPUMaA - YNO3HaBake
YYECHMKA Ca KOHLLEeNTOM OCTBApMBatba M 3aLUTUTE jaBHOT U NPUBATHOT
MHTepeca y ynpaBHMM CTBapUma
11-45 12.00 Maysa
12.00 13.15 Cecuja 3:
a) OnwTK 1 noce6HM ynpaBHU NOCTYNAK - YNO3HaBakbe YYeCcHMKa ca
KapaKTepuCTMKama onwTer n nocebHor ynpaBHOr NocTynkKa
6) YuecHMuM y ynpaBHOM CNOPYNKY YNo3HaBakbe YYeCHWKa ca yYecHULMma
Y YNpaBHOM MOCTYMKY
13-15 14.00 Pyuax
14.00 15.15 Cecuja 4:
a) KomyHuKaumja usmehy opraHa ynpase u cTpaHaKa y ynpaBHOM
NOCTYNKY - YNO3HaBake y4eCHMKA €a CTaHAAPANMA Y KOMYHUKAUMju nsmehy
opraHa ynpase U cTpaHaka
6) Pewwetrbe U 3aK/byyak - YNO3HaBake y4ECHUKA Ca KapaKTepuUcTMKama
pellerba M 3aK/byyKa y YNpaBHOM MOCTYMNKY
Kpaj aaHa 1

Mogayn 2-a - AreHaa
1




{ i Support to implementation of the Law on General A project implemented by
el Administrative Procedures in Serbia ICE EEIG - ETI Consulting
This project is funded by EU
OAH 2
Oatym YeTtBpTaK, 26. jaHyap 2017.
Nokauyuja Bbeorpag,
Fpyna 6p. 5
MNpepasau MNpod. CreBaH /iunuh
BPEME MOAYN 2-6: UHoeayuje y Hoeom y 3aKOHY 0 onwimem ynpaeHom nocmynky Cpbuje
09.00 - 1015 | Cecwial:
a) CTpyKTypa M KapakTtepuctuke Hosor 3YIM-a - Yno3HaBawe yyecHuKa ca
CTPYKTYPOM M KapaKTEePUCTMKama HOBOr 3aKOHa O OMWTeM YyrnpaBHOM
NOCTYMKy
6) HoBu KoHuenT “ynpaBHe cTBapu” — YNo3HaBake yYECHMKa ca HOBUM
KoHuUenTom “ynpasHe cTtBapn” npema Hosom 3Y[-y
10.15 - 10.30 Naysa
10.30 - 11-45 Cecuja 2:
a) MpuKyn/barbe NnoaaTtaka No cnyX6eHoj AYKHOCTU U jeUHCTBEHO
ynpaBHO MecTo - YN03HaBake y4ecHMKa ca 06aBe30M NPUKYN/bakba
noZartaka no cNyK6eHoj Ay»KHOCTU U KOHL,ENTOM je AMHCTBEHOT ynpaBHoOr
mecTa
6) FapaHTHM aKT M yNpaBHU YroBop - YNO3HaBake YYECHMKA Ca KOHLENTOM
rapaHTHOT aKTa M yNpaBHOT yroBopa
1145 - 12.00 Naysa
12.00 - 13.15 Cecuja 3:
a) YnpaBHe paatbe U npyKakbe jaBHUX ycayra - YNo3HaBarbe yYecHMKa ca
YNPaBHUM pagtbaMa M KOHLENTOM Mpy¥Kakba jaBHUX ycayra y Hosom 3YM-y
6) NpaBHa cpeacTBa y yNnpaBHOM NOCTYNKY (MpUroeop) - YnosHaeake
Yy4YeCHMKA ca NPaBHUM CpeacTBMMA U NPUTOBOPOM Kao HOBUM MPABHUM
cpeacTBom
13-15 - 14.00 Pyuax
14.00 - 15.15 Cecuja 4:
a) YnpaBHO u3BpLUeHe - YNO3HaBake yYeCHWKa ca yNnpaBHUM U3BPLLEHEM
y HoBOM 3YT1-y
6) MHCneKuMjcKn Hap30p - YNO3HaBake y4ecHUKa ca OCHOBaMa
MHCMNEeKLUMjCKOT Hag30pa M MHCMEKLUMjCKOT MOCTYMKA Y KOHTeKCTy HoBor 3YM-a
Kpaj aaHa 2

Mogayn 2-a - AreHaa
2




{ > Support to implementation of the Law on General A project implemented by

- - Administrative Procedures in Serbia ICE EEIG - ETI Consulting
This project is funded by EU
DAH 3
Oatym NoHeaesbak, 20. pebpyap 2017.
Nokauuja Bbeorpag,
Fpyna 6p. 5
Mpepasay E.MuneTtuh, npod. C.Jliunnh, M.UsaHoBa, npod. LApmeHCKH
BPEME MOAYN 2-c: lpe3zeHmayuje yyecHuKa obyke u esanyayuja npeseHmayuja
09.00 - 1015 | Cecwial:
a) MpaKTnuuHo u3Bohere NpeseHTaLMja ydecHUKa
6) EBanyaumja npeseHTaumja
10.15 - 10.30 Maysa
10.30 - 11-45 Cecuja 2:
a) MpaKTuyHo u3Bohere NpeseHTaLMja ydeCHUKa
6) EBanyaumja npeseHTaumja
11-45 - 12.00 Naysa
12.00 - 13.15 Cecuja 3:
a) MpaKTnuyHo M3Bohere NpeseHTaLMja yHecHUKa
6) EBanyaumja npeseHTaumja
13-15 - 14.00 Py4ak
14.00 - 15.15 Cecuja 4:
a) MpaKTnuyHo M3Bohere NpeseHTaLMja yHeCHUKa
6) EBanyaumja npeseHTaumja
Kpaj aaHa 3

Mogayn 2-a - AreHaa
3



This project is funded by EU

Support to implementation of the Law on General A project implemented by
Administrative Procedures in Serbia ICE EEIG - ETI Consulting
MoAavn 2

3AKOH O OMWITEM YNMPABHOM NOCTYNKY

ATEHOA - TPYMNA 6

JAH 1
Oatym MNoHepeswak, 30. janyap 2017.
Nokauuja Bbeorpag,
Fpyna 6p. 6
MNpepasau MNpod¢. CreBaH /iunuh
BPEME MO/AYN 2-a: Pechopma ynpaee u ynpasHu nocmynax
09.00 10.15 | Cecvial: . _ .
a) Ctpateruja ynpasHe pedopme y KOHTEKCTy eBpouHTerpauuja Cpbuje -
Yno3HaBarbe YyyecHMKa ca ocHoBama CTpaTtervje ynpaBHe pedopme y
KOHTEKCTY eBpouHTerpaymja Cpbuje
6) MNoaena Bnactu u ynpaBHa GyHKLMja - YNO3HABak€e yYeCHUKa ca
KOHL,eNToM noene BAacTu U cagpXUHOM ynpasHe GyHKuUmje
10.15 10.30 Naysa
10.30 11-45 Cecuja 2:
a) 3Hauaj ynpaBHOr NOCTYNKa Y OKBUPY ynpaBHe pedopme — YnosHaBare
YYECHMKa ca 3Ha4ajem ynpaBHOT NOCTYMKa y OKBMPY ynpaBHe pepopme
6) JaBHM M NPUBATHU UHTEpEC Y YNPABHUM CTBAPUMaA - YNO3HaBake
YYECHMKA Ca KOHLLeNTOM OCTBApMBatba M 3aLUTUTE jaBHOT U NPUBATHOT
MHTepeca y ynpaBHMM CTBapUma
11-45 12.00 Maysa
12.00 13.15 Cecuja 3:
a) OnwTK 1 noce6HM ynpaBHU NOCTYNAK - YNO3HaBakbe YYeCcHMKa ca
KapaKTepuCTMKama onwTer n nocebHor ynpaBHOr NocTynkKa
6) YuecHMuUM y ynpaBHOM CNOPYMNKY YNO3HaBakbe YYECHWKa ca yYecHULMma
Y YNpaBHOM MOCTYMKY
13-15 14.00 Pyuax
14.00 15.15 Cecuja 4:
a) KomyHuKaumja usmehy opraHa ynpase u cTpaHaKa y ynpaBHOM
NOCTYNKY - YNO3HaBake y4eCHMKA €a CTaHAAPANMA Y KOMYHUKAUMju nsmehy
opraHa ynpase U cTpaHaka
6) Pewwetrbe U 3aK/byyak - YNO3HaBake y4ECHUKA Ca KapaKTepuUcTMKama
pellerba M 3aK/byyKa y YNpaBHOM MOCTYMNKY
Kpaj aaHa 1

Mogayn 2-a - AreHaa
1




{ i Support to implementation of the Law on General A project implemented by
el Administrative Procedures in Serbia ICE EEIG - ETI Consulting
This project is funded by EU
OAH 2
Oatym Y1opak, 31. jaHnyap 2017.
Nokauyuja Bbeorpag,
Fpyna 6p. 6
MNpepasau MNpod. CreBaH /iunuh
BPEME MOAYN 2-6: UHoeayuje y Hoeom y 3aKOHY 0 onwimem ynpaeHom nocmynky Cpbuje
09.00 - 1015 | Cecwial:
a) CTpyKTypa M KapakTtepuctuke Hosor 3YIM-a - Yno3HaBawe yyecHuKa ca
CTPYKTYPOM M KapaKTEePUCTMKama HOBOr 3aKOHa O OMWTeM YyrnpaBHOM
NOCTYMKy
6) HoBu KoHuenT “ynpaBHe cTBapu” — YNo3HaBake yYECHMKa ca HOBUM
KoHuUenTom “ynpasHe cTtBapn” npema Hosom 3Y[-y
10.15 - 10.30 Naysa
10.30 - 11-45 Cecuja 2:
a) MpuKyn/barbe NnoaaTtaka No cnyX6eHoj AYKHOCTU U jeUHCTBEHO
ynpaBHO MecTo - YN03HaBake y4ecHMKa ca 06aBe30M NPUKYN/bakba
noZartaka no cnyK6eHoj Ay»KHOCTU U KOHL,ENTOM je AMHCTBEHOT ynpaBHOr
mecTa
6) FapaHTHM aKT M yNpaBHU YroBop - YNO3HaBake YYECHMKA Ca KOHLENTOM
rapaHTHOT aKTa M yNpaBHOT yroBopa
1145 - 12.00 Naysa
12.00 - 13.15 Cecuja 3:
a) YnpaBHe paatbe U NpyKakbe jaBHUX ycayra - YNo3HaBakbe yYecHMKa ca
YNPaBHUM pagtbaMa M KOHLENTOM Mpy¥Kakba jaBHUX ycayra y Hosom 3YM-y
6) NpaBHa cpeacTBa y yNnpaBHOM NOCTYNKY (MpUroeop) - YnosHaeake
Yy4YeCHMKA ca NPaBHUM CpeacTBMMA U NPUTOBOPOM Kao HOBUM MPABHUM
cpeacTBom
13-15 - 14.00 Pyuax
14.00 - 15.15 Cecuja 4:
a) YnpaBHO u3BpLUeHe - YNO3HaBake yYeCHWKa ca yNnpaBHUM U3BPLLEHEM
y HoBOM 3YT1-y
6) MHCneKuMjcKn Hap30p - YNO3HaBake y4ecHUKa ca OCHOBaMa
MHCMNEeKLUMjCKOT Hag30pa M MHCMEKLUMjCKOT MOCTYMKA Y KOHTeKCTy HoBor 3YM-a
Kpaj aaHa 2

Mogayn 2-a - AreHaa
2




{ > Support to implementation of the Law on General A project implemented by

- - Administrative Procedures in Serbia ICE EEIG - ETI Consulting
This project is funded by EU
DAH 3
Oatym YTopak, 21. pebpyap 2017.
Nokauuja Bbeorpag,
Fpyna 6p. 6
Mpepasay E.MuneTtuh, npod. C.Jliunnh, M.UsaHoBa, npod. LApmeHCKH
BPEME MOAYN 2-c: lpe3zeHmayuje yyecHuKa obyke u esanyayuja npeseHmayuja
09.00 - 1015 | Cecwial:
a) MpaKTnyHo u3Bohere NpeseHTaLMja ydeCHUKa
6) EBanyaumja npeseHTaumja
10.15 - 10.30 Maysa
10.30 - 11-45 Cecuja 2:
a) MpaKTuyHo u3Bohere NpeseHTaLMja ydeCHUKa
6) EBanyaumja npeseHTaumja
11-45 - 12.00 Naysa
12.00 - 13.15 Cecuja 3:
a) MpaKTnuyHo M3Boher e NpeseHTaLMja yHeCHUKa
6) EBanyaumja npeseHTaumja
13-15 - 14.00 Py4ak
14.00 - 15.15 Cecuja 4:
a) MpaKTnuyHo M3Bohere NpeseHTaLMja yHeCHUKa
6) EBanyaumja npeseHTaumja
Kpaj aaHa 3

Mogayn 2-a - AreHaa
3



